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1.0 EXECUTIVE SUMMARY
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3.0 Thematic Areas

Who is
Chiedza
Child Care _ Heatth & Nutrition
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4.0 WHAT ARE WE DOING AND WHAT DO WE
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5.0
SWOT
ANALYSIS:

Reviewing our
Strengths, Weaknesses,
Opportuniiies & Threats
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6.0 EXTERNAL ANALYSIS
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6.3 Who are our clisnts?

CLENTE NEED=S




7.0 STRATEGIC ISSUES
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8.0
CHIEDZA'S STRATEGY

Chiedza has chosen consolidation of programs and geographical areas as 2 grand
sirategy o achieve the vision for 2022 Chiadza will scale up Vs aciivities in Harare South

and Zvimba, spreading fis services o sime areas of Harare South and Zvimba. that
were not coversd before Chistdea will not only Toous on reaching out to its clisnis but
ensuring that they are provided with guality service
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8.5 Resource Mobilization Goals
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8.8 Monitoring and Evaluation Goals
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11.0 PARTICIPANT REGISTER
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